Richardsons Cycle Club 

Annual General Meeting March 2010
Committee  Report

Chairs Report 

This year has been a great year for the Start of Richardsons Cycle Club. During 2009 we had 89 members join the club. We have had lots of events during the year as outlined by the events officer and club coach below and the regular rides both at the evenings and weekends continue to attract a regular group. 
Many members have bought the club strip which means that the Richardson Cycle Club colours can be seen out and about and at many events. 

When you hear all that has gone on this year I think you will agree that we have done really well.  I would like to thank all the committee members for their hard work and dedication.  Special thanks goes to Hazel Grange who was the club secretary during the set up phase.  She managed to keep us all in order and get the membership process organised as well as many other things too numerous to mention here. Sadly Hazel had to step down due to other commitments in the summer and Lorraine Naylor volunteered to take over in the interim.  Elections for the committee will take place at the AGM.
Financial Report
Please see Annex A 

Events Officer Report

The inaugural year of the club saw several events organised and well attended.

The Family Fun Ride and BBQ at Sawdon in July was an informal club event open to members and non members alike. It saw many families riding off road for the first time, youngsters as young as 5 months old were bumped along single track in their trailers and tag alongs, and more adventurous riders were off into the depths of Wykeham forest.

Also in July Mark Grange organised a trip to Manchester velodrome, and footage of the event is still posted on the website… brave lot.

A mountain bike skills day was hosted up in Dalby forest by Chasing Trails. Skills taught included the basics like braking efficiently, to how to do jumps, ‘pull manuals’ and drop offs. 

A week later a first aid course was taught to club members and a few non club members. The emphasis of the course was on first aid out on the trail; injuries you are likely to encounter and how to offer help with minimal equipment. 

The club dinner in January at the Everley was a fitting celebration for the clubs first year. A generous raffle, gruelling bike and general knowledge quiz and presentation of prizes all made the evening a great fun event.

And onto 2010….. see the web site for a taste of things to come.
Coaching Report  by  Mark Grange
Club Coaches and MTB leaders 

This year we have increased our club coaches with the training of two club members – Toby Boyes and Graham Foulds who by summer 2010 will be fully qualified level 2 Cycle Coaches with British Cycling.  This training was funded by the Scarborough and Filey Sports Partnership. 

In addition I have attained level 3 Coaching qualification and level 3 Road and Time Trial qualification.

With our affiliation with CTC and close links with their ‘Cycle Champion’ Martyn Bolt the club has also secured training for an additional 3 club members to become MTB leaders.

The club will then have a good base of qualified leaders and coaches to deliver quality coaching to members.

Youth Academy

The Academy has been running for several months and after a slow start  due to a delay in booking a traffic free site.  A site at Yorkshire Coast College was secured in November 2009.  Since this date club coaches have been delivering cycle sessions every Sunday.  The Academy has not only had skill sessions but also a MTB ride on the disused railway and a day at Dalby Forest for some trail skills.  A further family day is planned on 28th March which will also include riders from the Youth Academy.  

The uptake from young riders attending the youth Academy has not been as expected with only 4 riders attending regularly.  The poor uptake can in part be explained due to the launch of the Academy in the winter and hence bad weather which has meant several dates being cancelled due to the snow.  The site does cost £10.50 per week to hire but we have had a 50% subsidy from the Sports partnership. All riders have to pay £1.50 per session to pay for the site.  I intend to extend the Youth Academy for a further three months from March however to make this academy a success the priority for our club is to increase the number of young riders attending the Academy.

I would like to thank Graham Foulds and Toby Boyes for their time and effort in supporting this club scheme. 

Other Schemes

The club coaches have also been providing instruction to young riders in Filey School, Brownies and the youth service.   The club have also been invited to provide some cycle coaching at Filey School within the curriculum.    

Individual Coaching
I have been coaching some club members individually with weekly plans and testing.  I would like to thank Rex Rixon and Debbie Richardson for the support given to Mike Thompson in recent weeks in getting Mike a new race bike
Welfare Officer’s report
The welfare officer is please to report that there is nothing to report.
Publicity Officer’s Report

We've had pretty good coverage from the Evening News during our first year, including some full-page articles. Perhaps partly because we've been sending them articles, they've now created a page for cycling and motorcycling every Wednesday called 'Two Wheels'. The benefit of that for us is that there will always be a slot there that we can fill, if I can file a report by Sunday or Monday night. Obviously I can only report on what I know about and I'm not telepathic, so if you've got any cycling story at all that relates to the club, please let me know about it by email or just a single-sentence text. I can then give you some kind of steer on what might be needed, but so long as I've got the facts I'll write and rewrite as required to get it ready for the paper. That's the publicity officer's job. Also, don't forget that any story will look a lot better if there's a photo of some of us in our Richardsons CC kit to illustrate it.

Coverage of races has been pretty good. But that's not the only way we can get into the paper. We probably stand to pick up more members by highlighting the non-competitive stuff that we do, and that's some thing I'd like to focus on more in the coming year - whether it's a big event like the family fun day, a beginner's ride, or just a report of a regular weekly ride. One other area that might be worth exploring is providing a weekly (or fortnightly) ride, a bit like the Evening News already does with its 'weekly walk'. We'd just provide a description and a map (which they'd redraw) of a relatively short ride, and we'd get an on-the-page plug for providing it. We could even tie this in to beginners' rides, flagging them ahead of time.

The website has been well received by everyone who has seen it or used it. We even have regular forum posters from other clubs. While web traffic died away a bit over the winter, I'd expect it to start picking up again soon. Carl the webmaster has done a great job refining and migrating the site from one server to another (which saved us money and got us a better service). The main thing that needs to develop in terms of the website is that it get more democratic, with more members chipping in. We don't want it to get or feel cliquey. And we need to make sure that we get all our club rides on the site, in advance. 

We'll be getting some national publicity in 2010 as Richardsons CC will be featuring in an article on mountain bike leader training that will be going into the CTC magazine, Cycle.
Annex A

	Richardsons Cycle Club

	Annual Accounts 2009/10

	Year Ending 31st January 2010

	
	
	
	
	

	Description
	Income
	Expenditure
	
	Total

	
	£
	£
	
	£

	Income
	
	
	
	

	Subscriptions (less Clothing)
	1,465.00
	-820.00
	
	645.00

	Miscellaneous Income
	113.06
	
	
	113.06

	Donations
	427.00
	
	
	427.00

	Equipment Hire
	85.00
	
	
	85.00

	
	
	
	
	

	Cycling
	
	
	
	

	Velodrome
	435.00
	-403.06
	
	31.94

	Go Ride
	142.50
	-30.00
	
	112.50

	Time Trial
	148.00
	-183.17
	
	-35.17

	Coaching Sessions
	209.25
	-233.25
	
	-24.00

	
	
	
	
	

	Fundraising Events
	
	
	
	

	Family Fun Day
	413.30
	-145.00
	
	268.30

	
	
	
	
	

	Courses
	
	
	
	

	First Aid Course
	290.00
	-280.00
	
	10.00

	MTB Course
	160.00
	-160.00
	
	0.00

	
	
	
	
	

	Annual Dinner
	
	
	
	

	Annual Dinner
	975.00
	-975.00
	
	0.00

	Annual Dinner Raffle
	63.00
	
	
	63.00

	Donated Trophy
	100.00
	-104.94
	
	-4.94

	
	
	
	
	

	Fees, Website etc
	
	
	
	

	Affiliation Fees
	
	-242.00
	
	-242.00

	Website
	
	-220.00
	
	-220.00

	Event Equipment
	
	-367.65
	
	-367.65

	
	 
	 
	
	 

	Total
	5,026.11
	-4,164.07
	
	862.04

	
	
	
	
	

	Prepayments
	
	
	
	225.00

	Stock of items for sale
	
	
	
	90.00

	
	
	
	
	

	Bank Account Balance
	
	
	
	547.04

	
	
	
	
	

	
	
	
	
	

	T. N. Watts  ………………………………………..  Dated ……………………..
	

	
	
	
	
	

	The statement above has been prepared using the bank statements and vouchers 

	for the 2009/10 financial year. To the best of my knowledge this represents 
	

	a true and fair view of the receipts and payments during the period.
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